LLANDAFF ROWING CLUB
THE BOATHOUSE, BRIDGE ROAD, LLANDAFF, CARDIFF

REGATTA SAFETY PLAN 2025

1. RULES APPLYING TO THIS EVENT

(a) This event is run under the British Rowing Rules of Racing.
(b) The British Rowing ‘Row Safe: A guide to Good Practice in Rowing’ has been used as the basis of this plan.
(c) The conditions and suitability of the river for racing will be assessed by the Regatta Committee and Safety Advisor.
(d) This plan may be amended at any time
(e) A separate safety plan and risk assessment for adaptive events will be provided ahead of race day. 

2. SAFETY BRIEFING

(a) A safety briefing for coxswains and steerspersons of coxless boats will be held 30 minutes before the beginning of each division on each day of the regatta.

3. COMMUNICATIONS

(a) Mobile radios connect race control, umpires, safety launches and other key personnel on a dedicated frequency.
(b) A public address system operates throughout the regatta providing general information to competitors and all other persons in case of emergency and commentary on racing

4. MEDICAL AND FIRST AID

(a) First aid cover is provided by St John Ambulance.
(b) If after assessment it is necessary, any injured person will be transferred to the University of Wales Hospital, Heath Park, Cardiff.

5. CONTROL OF BOATING

(a) Control Commission will carry out safety checks on boats before going afloat and that coxswains are wearing suitable buoyancy aids. Coxswains racing in front loader boats must not use automatically inflating buoyancy aids. Boats that are improperly equipped or unsafe will not be allowed to take to the water.
(b) Crews must identify their opposition and boat at the same time. Crews will not be called.
(c) The landing stage is under the control of marshals for crews embarking or disembarking the water.
(d) All crews will proceed to the start on the regatta (club house) side of the river.
(e) Crews must not practice on the course or obstruct racing.
(f) Any instructions given by umpires or marshals must be adhered to.









6. CLUBS AND COMPETITORS RESPONSIBILITIES

(a) It is the responsibility of all competing clubs and competitors to ensure that the equipment used is safe and fit for purpose.
(b) It is the responsibility of all competitors to ensure they are aware of the safety plan and to attend the safety briefing provided at the beginning of each day.
(c) It is the clubs’ responsibility to ensure that crews entered to compete after the safety briefing are fully aware of the safety plan.
(d) Clubs should ensure that their competing members have the ability to swim.
(e) Clubs should ensure that their competing members are trained in capsize drills.
(f) In the event of capsize competitors should hold on to their boats and wait for assistance from the safety launch.
(g) All competitors must make themselves aware of the British Rowing Rules of Racing.


7. EMERGENCY ACTION PLANS

(a) Accidents on the water - Specific procedures are issued to all umpires and race control to deal with injuries, illness, capsizing or collisions. Safety launch cover is provided to carry out any rescue on the water.
(b) Accidents on land – Race control will contact the first aid cover.


8. THE WEIR

(a) A marshal situated downstream of the finish line will issue a warning via loud hailer for crews to turn immediately away from the weir after crossing the finish line.
(b) A line of secured highly visible buoys will be positioned on the weir side of the regatta course to provide both a visual and physical warning that a crew should turn before reaching the weir.
(c) In the event of a boat going over the weir, Race control will issue a warning for no one to attempt a rescue until the situation has been assessed.
(d) The emergency service may be called to attend if it is deemed unsafe to attempt a rescue.
(e) If it is deemed safe to attempt a rescue this will be coordinated by the Safety Advisor.


9. WELFARE

(a) Refreshment and bar facilities will be available throughout the regatta.
(b) Toilets are to be found in both the male and female changing rooms and at the rear of the function room next to the bar. Temporary portable units are sited at the rear of the clubhouse.
(c) Disabled toilet facilities are available at both ground and first floor level. A stair lift is operational on the rear access stairs.
(d) Showers and washing facilities are situated in both changing rooms. Hot water is limited by demand. 



10. PARKING

(a) Trailers only are permitted to park on the regatta field. Towing vehicles must be removed.
(b) Car parking is available at Glantaf School (Ysgol Gyfun Gymraeg Glantaf) Bridge Road Cardiff CF14 2JL. Gates will be open from 7am to 7pm.  
(c) Please help us to keep the car park area clean and safe by disposing of your rubbish in the skip provided adjacent to the Clubhouse. Bin-bags are available on request.
(d) Please do not leave valuable items in your vehicle.
(e) There is no parking on the field for camping.
(f) Restricted car parking for club members operates over the regatta weekend.

11. CAMPING

(a) Overnight camping will be available on the public field adjoining the club.    
(b) We advise anyone camping not to leave valuable items in your tents.
(c) Open fires are not permitted on the campsite.
(d) Fire fighting equipment will be available in a prominent location on the campsite, with a list of emergency telephone numbers.
(e) A ‘safety corridor’ will be clearly marked between the camping area and the river bank. 
INCIDENT RESPONSE PROCEEDURE
For Crews and Officials at Llandaff Regatta

In the event of an accident the first duty is to the safety of the competitor or any person in difficulty.

Radio messages must be concise and relevant only, until cleared by Race Control.

Capsized Crews should stay with their boat unless instructed to do otherwise by Marshals, Umpires or Safety Boat.

Racing will not resume until announced by Race Control




1. All racing to be STOPPED at ONCE

2. Inform Race Control IMMEDIATELY, giving clear and concise details about the incident

3. Race Control will take charge of the incident and contact the Safety Advisor

4. Race Control to alert Safety Boats, Medical Support and other personnel as appropriate

5. Race Control to inform all Umpires of the situation

6. Medical Support to check all involved in the incident as appropriate; once cleared by Medical Support, wet personnel must shower and change

7. Race Control to liaise with Co-ordinating Umpire, Safety Advisor, Medical Support and other personnel as appropriate to determine when racing should resume






Llandaff Rowing Club will do its best to ensure the safety of all participants during the Regatta; however, this does not absolve individuals from exercising a duty of care towards other parties and themselves. Therefore, please take the time to read the following notes:

General:

Please help us to keep the Trailer Fields clean and safe by disposing of your rubbish in the skip provided adjacent to the Clubhouse. Bin-Bags are available on request.

Competitors are requested to make sure all rowing equipment is stored safely and that it does not pose a trip hazard at any time. In particular, please do not leave oars unattended on the landing stage. Clubs will be asked to remove any equipment considered to pose a hazard. Equipment posing a hazard may also be removed by the Organizing Committee. 

We advise anyone camping not to leave valuable items in your tents.

Fires are not permitted anywhere in the Car Park or any other property or grounds of Llandaff Rowing Club.

The Organising Committee and Llandaff Rowing Club accept no responsibility for competitors, spectators, or their personal property.

Towing Vehicles must be removed from the Trailer Area as soon as possible after arriving for the Regatta.

Safety Boat and other Safety and Medical Support are only provided during Racing Hours.

Competitors must comply promptly and fully with all instructions issued by Umpires, Marshals, Safety Officials or other Race Officials throughout the event.

Race Control and the Regatta Organising Committee reserve the right to alter the program of events if it is considered necessary. You are therefore advised to arrive in plenty of time before your race is due.


Registration:
No ‘Row-Over’ will be permitted at any time.

Competitors are required to report to Registration at least 1 hour before their race. Numbers will be issued, but only when all entry fees are paid Failure to comply will render the competitor liable to disqualification without refund of fees.

Coxswains must be weighed in each day, and carry their Weight Certificate at all times (see ‘Rules for Coxswains’); they should have any dead weight required with them, and should be available for inspection or checking when so requested by Race Officials. 

Numbers are to be worn on the backs of Coxswains in coxed boats and on the back of the Bow person / Sculler in ALL boats. They must be worn in such a way that they are clearly visible throughout the race. Competitors and Coxswains participating in more than one race are reminded to ensure that the correct number is worn for each.

Before the Race:

It is the competitor and Coxswains’ responsibility to familiarize themselves with the map of the Course, Hazards and Circulation Pattern – See “Circulation Pattern and Hazards”.

The Race Time is the time you need to be at the start; please allow plenty of time to get boated and for the row up.

The ‘First Named / Lowest Numbered’ boat is to race on the Weir Side of the river.

Crews must ‘pair-up’ with their opposition and report to the Boat Marshall, along with their Coxswain, before going afloat prior to each race. It is the Crew and Coxswain’s responsibility to ensure that their equipment, including Life Jackets or Buoyancy Aids, comply with the ‘Rules of Racing’ and ‘Row Safe: A Guide to Good Practice in Rowing’, and are available for inspection as required.

Please be careful to ensure that, when boating, ‘pushing-off’ and rowing up to the start, you do not impede races or boats coming in to the landing stage. Marshals’ and Race Officials’ instructions must be followed promptly and completely.

On both the 1000m and 500m Course, boats rowing up to the start should proceed on the Clubhouse Side in single-file, keeping well in and stopping if necessary to give way to racing boats (Unless otherwise instructed by Marshals or Race Officials) – See “Circulation Pattern and Hazards”.

____________________________________________________________
After the Race:
At the conclusion of each race, competing boats are to proceed promptly to the landing stage on the Clubhouse Side of the river. Boats at the end of the race must turn their bows towards the Clubhouse; i.e. away from the weir. 

Prizes will be withheld or withdrawn from any competitors who fail to produce racing licenses, if errors are found, or if misrepresentation has taken place. 



Rules for Coxswains

Life Jackets and Buoyancy Aids:

Coxswains must wear a life jacket or buoyancy aid in the correct manner and must be familiar with the method of operation. In “front-loader” boats coxswains must wear manually operated gas inflation life jackets. 

All Life Jackets must be made available for inspection if requested by a Race Official, and the wearer must be able to demonstrate the correct method of wearing and inflation if so requested.


Weighing:

All Coxswains shall be weighed prior to their first race of the day, and if required after any race in the event.

Coxswains competing in more than one event of a similar category need be weighed only once to qualify for all such events that day. Coxswains shall be weighed in the clothing they will be wearing for the race(s), inclusive of Buoyancy Aid or Life Jacket. (In agreeing what a Coxswain might be expected to wear, due consideration shall be given to the weather and condition of the course and the safety of the Coxswain.)

A ‘Cox-Box’ or similar apparatus shall not be included as part of the Coxswain’s weight or part of the dead weight; as such apparatus is deemed part of the boat.

The minimum weight for Coxswains shall be:
55kg. Senior Open/Women, Veteran Open/Women, J18, J17, J16 and mixed crews
45kg. J15 and younger crews

Where necessary, the Coxswain must carry a dead weight to make up the difference. A dead weight shall consist of a single item, or as few items as possible; where a container of liquid, sand, or similar material is used it shall only be included in the Coxswain’s dead weight if sealed to the satisfaction of the Race Officials.

Details and the type of dead weight carried (if any) must be noted on the Weight Certificate.

Coxswains must carry their Weight Certificate with them at all times, and make it available for inspection if requested by a Race Official.

Coxswains’ Weight Certificates must be checked, together with any dead weight and the manner of stowing such dead weight. Any dead weight must be carried as near to the Coxswain as possible, but not upon them, attached to them, or in such a position as to impede their exit from the boat.

The Course:
It is the Coxswains responsibility to familiarise themselves with the Course, Circulation Pattern and Hazards. Separate maps are provided, or can be found at Race Control.




USEFUL INFORMATION



Public Telephone kiosks are situated:

1. (Approx. 470 metres): Turn RIGHT out of LRC driveway; follow Bridge Road over bridge. Telephone kiosk on corner of first left (after bridge), adjacent to park.
2. (Approx. 560 metres): Turn LEFT out of LRC driveway; uphill past roundabout; bear left towards Llandaff; across Village Green (no vehicles); past monument; bear right past Bishop’s Palace, towards shops; Telephone kiosk on right next to Post Office.
Useful Contacts

	Emergency Services:	999

	Local Police:	029-2022 2111

	Accident & Emergency:	029-2074 8025
(University Hospital, Heath Park, Cardiff)

	Medical Advice (NHS Direct):	0845-4647

	Medical Aid:	Contact Race Control
	(During Racing Hours Only)

	Safety Advisor:	Gareth Beech 0775 874 4894

Llandaff Rowing Club Address:

Llandaff Rowing Club                               	029 2056 6361
Bridge Road
Llandaff
Cardiff,
CF5 2PT

Water-Borne Diseases:

Whilst Llandaff is fortunate to have a fairly clean river, no river is pure enough to be ingested without giving thought to the possible effects and taking basic precautions:

· Avoid unnecessary contact with river water;
· Keep mouth closed and avoid inhaling or swallowing river water;
· Cuts broken skin and blisters should be covered with a waterproof dressing;
· Use suitable footwear to protect feet from injury in the water;
· Shower after contact with the water;
· Always wash hands before eating or drinking.

If ‘flu like or other unusual symptoms develop up to 3 weeks after contact with river water you should contact your doctor for further advice.
